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1.    Autocratic 

Democratic 

Trasformational 

Transformational leadership is all about
transforming the business or groups by
inspiring team members to keep 
increasing their bar and achieve what they
never thought they were capable of. 

Leadership is a set of behaviours used to help
people align their collective direction, to execute

strategic plans, and to continually renew an
organization. 

Discipline 
Public Speaking

Organization 
Ability to Follow Plan

Supervisory 
Open Minded

Technical Knowledge
Interpersonal Skills 

A democratic leadership style is where a
leader makes decisions based on the
imput received from team members. 

In autocratic leadership, leader makes all
decision on behalf of the team without
teaking any imput or suggestions from
them. 

4. Laissez-Faire 
The “let them be” style of leadership 
entails that a leader steps back and lets 
team members work without supervision 
and free to plan, organize, make a 
decisions, tackle problems, and complete 
the assigned projects. 

- Evalutive feedback: 
negative and positive: 

- Prescriptive feedback: what 
you should do is… (like an 

advise) 
- Descriptive feedback: use 
the DASK method (personal) 

Feedback is a information about
reactions to a product, a person’s

perfromance of a task, etc. which is
used as a basis for improvement. 
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